



BACHA KHAN MEDICAL COMPLEX SWABI
(MTI)

BID SOLICITATION DOCUMENTS
For
THE BELOW EQUIPMENT

	S. NO  
	NAME OF ITEMS
	QUANTITY

	1. 
	CT Scan Machine 32 or More  
	01


1st time
The prospective bidder is expected to examine the Bidding Documents carefully, including all Instructions, Terms & Conditions, and Specifications etc. Failure to furnish all information required by the Bidding documents or submission of a Bid not substantially responsive to the Bidding Documents in every respect would result in the rejection of the Bid.
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1. INTRODUCTION:

Medical Teaching Institution (MTI)/ Bacha khan Medical complex swabi invites. Item wise sealed bids from the eligible bidders (Manufacturers/ Importers/Authorized Dealers) for procurement of CT Scan Machine 32 or more. Open Competitive bidding under rule 6(2) (b) “Single Stage Two Envelope” bidding procedures of Khyber Pakhtunkhwa Public Procurement Regulatory Authority (KPPRA) Rules 2014.
	Description 
	Dates 

	Closing/Last submission/Opening
	____________________

	Pre- Bid Meeting
	____________________ , time : 11:00AM


2. INSTRUCTIONS TO BIDDERS: 
1. This Bidding procedure will be conducted in light of Khyber Pakhtunkhwa Public Procurement Regulatory Authority (KPPRA) Laws, Rules made there under along with Standard Bidding Documents. 

2. Both Technical Bids and Financial Bids must be submitted in two separate sealed inner envelops marked “1-Technical Bids” and “2-Financial Bids” Both should be packed in one outer envelope.
3. The technical bids will be opened on ____________, 11:30 AM in presence of the bidders/representatives who choose to attend while the financial bids of the technical qualified bidder will be opened later. The financial bids of technically unqualified bidders will be returned unopened.
4. An affidavit is required, without indicating the figure in the Technical Bid that bid security is placed in the financial bid.
5. Pre-bid meeting with the interested bidders will be held on the above mention time and date in Conference Room Department of the Institution.

6. Any bid received after the deadline for submission of bids shall not be entertained and shall be returned unopened to the Bidder. 

7. All the bidders are required to provide annexure wise complete requisite documents with page marking for their Technical Evaluation / Qualification as prescribed under the rules.

8. The bid should be complete in all respect and must be signed by the bidder. Both the offer (FOR & CNF) should be mention in the bid. Bidders are essentially required to provide correct and latest postal/email/web addresses, phone/mobile/fax numbers for actively and timely communication.
9. For any query, clarification regarding Services / Bid Solicitation Documents, the applicants may send a written request at least one day prior to the opening date. 

10. The Bidder may after its submission withdraw its bid prior to the expiry of the deadline prescribed for submission of bids. Withdrawn bids will be returned unopened to the Bidders. 
11. Any bid not received as per terms and conditions laid down in this document are 
liable to be ignored. No offer shall be considered if:  
· Received without earnest money; 

· It is received after the date and time fixed for its receipt; 

· The tender document and the bid is unsigned; 

· The offer is ambiguous; 
· The offer is conditional i.e. advance payment, or currency fluctuations risk coverage etc.; 

· The offer is from blacklisted firm in any Federal / Provincial Govt. Deptt:

· Hand written bids shall NOT be accepted; it must be typed.
· The Firm must quote both on C&F and FOR rates. 

12. Usage of correction fluid & corrections are strictly prohibited unless duly initiated.

13. Any erasing / cutting etc. appearing on the offer, must be properly signed by the person signing the tender.
14. Bids will be rejected if the Bid is in some way connected with bids submitted under names different from his own.

15. In case of Bid Tie, the decision will be taken by making Post Qualification.
16. Any direct or indirect effort by a bidding firm to influence this institution during the process of selection of a bidder or award of contract may besides rejection of its bid result into its disqualification from participation in the BKMC Swabi future bids.
17. All the bidders are informing that no additional documents will be entertain after tender opening.

3. ELIGIBILITY CRITERIA:
· Bidders must give compliance to the below mentioned clauses as these are mandatory to being eligible for the bidding process. Relevant certificates must be attached. 

· Manufacturers/ Importers/Authorized Dealers for procurement of quoted Equipment.

· The bidder must be registered with Income / Sales Tax Department, reflected as Active Tax Payer on the list of FBR.NTN/KNTN and Professional tax 

· In case of the Importers/Authorized Dealers, the firm will ensure that the items 
are acquired from the original manufacturer and are procured through proper channel as advised by the original manufacturer.

· The bidder shall provide an undertaking that the bidder has not been declared black listed by any Governmental/ Semi-Governmental institutions.

· Bidders shall not be eligible to bid if they are under a declaration of Ineligibility for corrupt and fraudulent practices issued by any government organization in accordance with the Section 44(1) KPP Rules 2014. 
4. GENERAL CONDITIONS: -
1. BKMC swabi shall evaluate the proposal in a manner prescribed in advance, without reference to the price and reject any proposal which does not conform to the specified requirements. 

2. Alternative bid shall not be considered and shall be rejected by the Competent Authority.

3. BKMC Swabi may increase or decrease the quantity of the items required, as per KPPRA rules.  

4. At any time prior to the deadline for submission of bids, BKMC Swabi may, for any reason, whether at its own initiative or in response to a clarification requested by a prospective Bidder, modify the bidding documents by amendment. 

5. If a bid is not substantially responsive, it will be rejected by the Procuring Entity and may not subsequently be made responsive by the Bidder by correction of the nonconformity. 

6. MTI / BKMC Swabi may accept or reject any or all of the bids under Rule 47 of KPPRA Rules, 2014.

7. The firm will provide the country of Origin certificate.

8. The delivery should be made within (local item) 30 days & (imported item) 90 days.

9. The Supplier should provide the 10% performance Guarantee.

10. If the supply is not done within the period mentioned in the supply order, penalty @ 2% will be charged upto15 days and beyond 15 days the penalty will be charged @ of 5%.

11. Warranty/Guaranty of the above equipment shall be total 3 years with parts 

12. The bidder must register with Income / Sales Tax Department, reflected as Active Tax Payer on the list of FBR.

13. The firm will provide the complete set of service manual of the above mentioned item

14. The country of origin certificated should be provided with the documents.

15. The delivery & Installation at the Hospital will be the responsibility of Supplier.

16. The bidder shall provide and undertaking that the bidder has not been declared black listed by any Government / Semi-Government institutions.

17. The Hospital may accept or reject any or all of the bids under Rule 47 of KPPRA Rules, 2014. 

5. INVITATION FOR BIDS

Hospital Director, Medical Teaching Institute, Bacha khan Medical Complex Swabi invites sealed tenders under National Competitive Bidding for the procurement of Refurbished CT Scan machine for Hospital, under rule 6(2)(b) “single stage two envelope procedure” of KPPRA Rules 2014, from Manufacturers / Importers / Authorized Dealers / Sole agents registered with the Income / Sales tax, reflected on Active Taxpayer List of FBR.
The bidders are required to submit bid security @ 2% of the quoted price in the name of Hospital Director BKMC Swabi. An affidavit is required, without indicating the figure in the technical bid that bid security is placed in the financial bid. 
The pre-bid meeting will be held on date: ______________ at 11:00AM in the manger material management office.
The tenders complete in all respect must reach the undersigned by 11:00 hrs on ____________,

 Which will be opened at 11:30 hrs on the same day in Hospital Director Office of the BKMC Swabi in the presence of the procurement committee and the bidders / representatives who may choose to attend.

Competent Authority reserves the right to reject any or all the bids as per provisions contained in Rule 47 of KPPRA Rules 2014.
6. BID Security


Bid security @ 02% of the quoted value in favor of “Hospital Director BKMC Swabi” should be kept sealed in the financial proposal. An affidavit is required without indicating the figure in the technical bid that bid security is placed in the Technical proposal. 

Bid security of the successful bidder will be released after submission of 10% Performance Guarantee.

The bid security may be forfeited: 



i) If a Bidder withdraws its bid during the period of bid validity specified 


by the Bidder on the Bid Form; or 



ii) In the case of a successful Bidder, if the Bidder fails to sign the contract 

or to furnish performance Guarantee.

7. BID VALIDITY: 

i) The bids should be valid for a period of 180 working Days from the date of 
opening.

ii) In exceptional circumstances, BKMC Swabi may solicit the Bidder’s consent to 
an extension of the period of validity reasons shell be recorded in writing. The request and the responses there to shall be made in writing. The bid security provided shall also be suitably extended. A Bidder may refuse the request without forfeiting its bid security. A Bidder granting the request will not be required nor permitted to modify its bid, except as provided in the bidding document.

8. Statement of Requirement with Specification
CT SCAN 32 SLICE OR HIGHER (WHOLE BODY MULTI SLICE)
	TECHNICAL SPECIFICATIONS

	1. The quoted equipment’s country of Principal should be USA, Europe or Japan only. 

2. The medical equipment must comply with 510(k) FDA (food & drug administration), and European MDD (medical device directive) and Japanese MHLW (ministry of health, labour & welfare) for specific quoted model.

3. The firms must quote their latest and leading brands from the above-mentioned origins with the proven past performance nationally and internationally. The firm must possess its related back up support services including trained engineers, workshop facilities, spare parts availability and repair/calibration tools etc.

4. The quoting firm must possess ISO certificate for service operations and should have proper infrastructure to handle and execute the complete package with previous experience.

5. The quoting firm must have installed at least 3 Units of same equipment in Pakistan and must bring satisfactory recommendation letters from at least 5 local users along with installation certificates. 

6. The firm must be a sole distributor at least for the five consecutive years and should have sole agency from manufacturer and also must have an established track record government supplies of over 5-years.

7. The most important criterion is the capability to provide quick and efficient after sales service at site. The hospital reserves the right to inspect workshop facilities of the vendor at any time to ascertain technical delivery capability. Bidders with inadequate facilities will not be considered.

Gentry:

70cm or more wide bore.

Rotation Speed of 0.8 seconds for generation of 32-slices per 360 degree rotation.

Minimum scan length of the table should be 100 cm or more.

X-ray Generator:
The generator should be 32KW or more, high frequency type and should have KV range selectable between 80/100KVP and 130/135 KVP or more, mA range of 10mA upto 300mA or more, in suitable combinations.

Routine Scan Time:


0.8 second or less for 360 degree scan.

Detectors:
Should be ultrafast solid state/ceramic detector, compatible with multi slice CT Scanner. Low contrast detectability of 2mm or less at contrast difference of 3HU (0.3%) and Spatial Resolution of 15lp/cm at 2 MTF or better.
Detector width should be 16mm minimum.

Slice thickness / Collimation:
Multiple slice thickness options, selectable.

X-Ray Tube:
Actual anode heat storage capacity should be at least 3.5 MHU (Mega Heat Unit) or more.

Cooling System:


Water to water / air heat exchanger for the dissipation of heat generated in the gentry.

Table:

Motorized table with a weight hearing capability of 200kg or more.

Helical Mode:



Full range of all helical / spiral studies / capabilities should be included.

Computer:
· System architecture and operating system must be based on latest capacity.

· Multi-tasking and parallel processing CPU system with 32GB or more memory size

· Hard drive capacity should be 450GB or more.

Storage capacity should be 250,000 or more.

· Access to raw data files and images should be available.

· Image zoom, pan, evaluation, measurement and annotation facilities should be present.

· Image reconstruction of 15-images per second or more.

· Real time MPR/ Multi-planner Reformatting.

· 3-D surface and volume rendering for virtual endoscopy.

· DVD/CRD/MOD storage device (re-writable) should be available.

· Compatible keyboard.

Operator Console:


· High resolution flicker free LCD / TFT 18” or more color monitor with 1024 x 1024 or better display matrix, keyboard and mouse control should be provided. Intercom for patient monitoring and instructions should be available.

· Contrast media synchronization software.

· Advanced iterative dose reduction for dose management controls to automatically optimize radiation dose for every procedure with integrated tools to achieve the 

highest quality images.

· Metal artifact reduction software technique to reduce metallic artifact, improving visualization of implants, supporting bone and the adjacent soft tissues for a clearer and more confident diagnosis.

CT Angiography:
CT Angiography software should be available on console and workstation.

3-D Image Reconstruction:


Software should be available in main console on console and workstation.

Following latest Software are required on console and Post Processing Work Station workstation:

· Brain Perfusion CT for stroke evaluation.

· Lung analysis Software.

· Vessel Analysis software.
Note: Post Processing Work Station workstation should be from OEM.

Following accessories are required with the system:
· Patient observation and monitoring camera (CCTV).

· Real Time Multi-planner Reconstruction Facility.

· Infant cradle, axial head folders, security straps, arm rest, table cushion, phantoms and phantom petitioners.

· Single head automatic CT injector system should be provided.

· Separate DICOM compatible, workstation (from manufacturer of CT System) for Doctor’s office providing facilities for image viewing, analysis and reporting with 18” or more LCD/TFT color monitor. It should have software for the quantitative evaluation of lung tissues, brain perfusion, 3-D volume and surface rendering, Virtual endoscopy, and vessel stenosis analysis software.

· Lead glass 3 x 2 Feet.

· The system should be DICOM compatible and functionally ready. It should be able to send receive query / retrieve, print and store the images.

Laser imaging system:

for 14” x 17” film, documentation with dry laser processing.

UPS for the whole CT Scan System:
Backup time 
10 Minutes

Wave shape 
pure sine wave

SITE PREPARATION:

Electrical, wiring for lighting if required, false ceiling, lead lining (of walls and doors) and air conditioning for the main equipment, console and UPS would be responsibility of the supplying firm.
160 KVA of Generator and 200KVA transformer for equipment shall be provided / quoted.
WARRANTY:

Comprehensive warranty of three years for whole system must be provided by the manufacturer.


9. SPECIAL CONDITIONS OF THE CONTRACT: -
1. The items offered must have at 5 years’ warranty with parts. 
2. If any of the given specifications/parameters does not meet the required specifications, their offer will not be considered and shall summarily be rejected by MTI / BKMC Swabi
3. Successful Bidder will have to furnish a performance guarantee up to 10% of the 
contract value in shape of Demand Draft or Bank Guarantee in favor of the “Hospital 
Director BKMC Swabi.(The bank Guarantee format will be provided at the time of signing of contract or agreement)
5.
In case of a successful bidder, who repudiates the contract or fails to furnish 
performance guarantee and as the case may be shall proceed for blacklisting and the 
work order will be placed to the Next Successful Bidder or from the alternative sources 
at the cost/risk of the concerned firm. 

6.
At the time of contract signing, the successful firm will have to provide a certificate    of 10
(ten) Years parts easy availability in market.
7.
All bidders shall comply with code of ethics formulated by KPPRA.
8.
The supply shall be authenticated by quality assurance department of BKMC and end 
user/Inspection committee 
9.    Local training will be provided to staff.

10. If Procuring entity intends to upgrade any part the principle will upgrade and charge   standard market cost. 
10. Evaluation Criteria for Procurement of Bio-Medical Equipment:

Total Marks (Technical Criteria + Financial Criteria): TM: 70 + 30 =100

No chance will be provided for re-submission of secondary documentation. The bidders must carefully read the instructions; Non-compliance to the stated instruction may lead to their technical disqualification.

 (Technical Evaluation Marks: 70)

	S #
	Parameters
	Sub-parameters 
	Total Marks: 51

	
	Product Evaluation
	

	
	Conformance Specifications
	28

	1
	Compliance to  Purchaser's Specifications
	
	28

	 

 
	 

 
	Fully compliance with the required specifications as per statement of Requirement (Up to a maximum of four Minor deviations may be accommodated subject to the condition that main function and performance of the equipment in any aspect would not be adversely affected, however, two marks will be deducted for each deviation, maximum 8 marks).
	

	
	Special features
	
	02

	
	
	Any special features/functionalities which may enhance the intended performance of the equipment
	02

	3
	Product Certification
	
	9

	 
	  FDA 
	· US Food and Drug Administration (FDA) 510K
	3

	 
	 CE(MDD)  
	· European Community (CE) MDD
	3

	 
	 MHLW 
	· MHLW (Verifiable )
	3

	
	Out of Three above certificate at least two is mandatory
	

	
	Performance Specifications
	

	4
	Product’s Global Performance Certificates 
	
	03

	 
	
	· Valid ISO 9001 Quality Management Certificate

· Valid ISO 13485 Quality management certificate
· Valid ISO 45001 Quality management certificate
	1

1

1

	5
	Product’s Local Performance
	
	09

	
	
	One Satisfactory Performance Certificate for each quoted model from the medical institutions within Pakistan (Supply order /Purchase order will not be consider as a per performance certificate) Each carry one mark.

Must be on the Institution  letter head
(by the same participating firm / Vendor )
	4

	
	
	One mark for each satisfactory performance certificate for at least the previous provided model of equipment from the medical institution of Pakistan (Supply order /Purchase order will not be consider as a per performance certificate) Each carry one mark. 

Must be on the end users letter head
(by the same participating firm / Vendor )
	5

	 
	Firm Evaluation


	Total Marks: 19

	6
	Legal Requirement
	
	4

	 

 
	 

 
	Manufacturer Authorization Certificate, or

Partnership Deed with manufacturer duly attested by Pakistan High Commission/Embassy concerned (original certificate to be produced during technical evaluation)
	Mandatory



	
	
	Satisfactory performance certificate(s) of the firms Experience above 5 years issued by well reputable organizations/BKMC (max two certificates)
	2

	
	
	Most Recent  Audit Report duly signed and stamped by both the Chartered Accountant and company director(s)
	1

	
	
	IT-1 or IT-2 Form showing net annual sales
	1

	7
	Technical Staff
	
	4

	 

 

 

 
	Experience relevant to the quoted equipment. 

Most recent copies of pay slips of all concerned employees shall be enclosed to the bidding documents
	Diploma Engineer 
	1

	
	
	Graduate Engineers
	1

	
	
	· MS/M Phil 

· Foreign trained Engineer for the quoted equipment
	2(1+1)

	8
	Networking and Uptime
	
	1

	 

 
	Supplier’s office for maintenance and 24/7 support

 
	Availability of workshop in Peshawar
	Mandatory

	
	
	Availability of workshop at National level
	 1

	
	
	Certificate to the affect that the firm will provide 95% uptime 
	Mandatory

	9
	Testing & Calibration Equipment
	
	2

	 

 
	 
	List of tools , testing equipment and calibration equipment relevant to the product
	1

	
	
	Spare Parts readily available beyond ten years from the manufacturer
	1

	10
	Warranty Period Extension 
	
	4

	
	
	Warranty Period three years with 

Parts and services, from the date of installation .Warranty must be from original manufacturer head office.
Additional warranty with parts and services for Each year (2 marks) 
	Mandatory

4

	11
	Post warranty Maintenance Services 
	
	4

	
	
	Post warranty maintenance contract, including service, parts & rates (companies to offer percentage (%) of the contract value in the technical bid. The lowest will get the full marks. 

The rates must come from the original manufacturer
The post warranty maintenance will start after the completion of warranty / additional warranty which will be till next 5 years.
(Lowest / Quoted )*4
	4


Total Marks in Technical Criteria: 70  

Qualifying Percentage in Technical Criteria: 70%
Qualifying Marks: 49

Financial Criteria (30 Marks):

	S #
	Parameters
	Sub-Parameters
	Total Marks: 30

	
	 Price
	
	30

	 
	 
	Lowest Price will get full marks.

The formula to calculate the marks for the price submitted  is: 

 [Lowest Price (Fm)/Price of Bid under consideration (F)] x100 x 0.30


	30


Total Marks (Technical Criteria + Financial Criteria):  100

Financial bids of only technically responsive bidders will be opened publicly at the time to be announced by the Procuring Agency. The Financial Bids of technically disqualified bidders will be returned un-opened to the respective Bidders. After getting the financial score from the remaining 30 marks, the two scores will be combined to identify the best evaluated bid.

Merit Point Evaluation Methodology:  Contract will be awarded to the best evaluated responsive bid which gets the maximum marks and becomes the highest ranking in the Combined Evaluation calculated through the Merit Point Average Methodology which puts greater emphasis on non-price factors like stringent global certifications on  Conformance Specifications (i.e., meeting the required technical specifications), Performance Specifications (i.e., meeting the requirements the pro duct is designed for) leading to customer satisfaction verification, certifications of the technical staff, provision of maintenance & services and     post-warranty services etc. 

11. Award of Contract:

Contracts shall be confirmed through a written agreement signed by the successful 
bidder and the MTI /BKMC Swabi. 

12. Payment:

a. No advance payment will be permissible. 

b. The payment will be made after successful supply, installation/inspection and test run of all requisite items. 

13. Terms & Conditions

· The delivery should be made within (local item) 30 days & (imported item) 90 days.

· The Supplier should provide the 10% performance Guarantee.

· If the supply is not done within the period mentioned in the supply order, penalty @ 2% will be charged upto15 days and beyond 15 days the penalty will be charged @ of 5%.

· Warranty/Guaranty of the above equipment shall be total 5 years with parts 
· The bidder must register with Income / Sales Tax Department, reflected as Active Tax Payer on the list of FBR.

· The firm will provide the complete set of service manual of the above mentioned item

· The country of origin certificated should be provided with the documents.

· The delivery & Installation at the Hospital will be the responsibility of Supplier.

· The bidder shall provide and undertaking that the bidder has not been declared black listed by any Government / Semi-Government institutions.

· The Hospital may accept or reject any or all of the bids under Rule 47 of KPPRA Rules, 2014. 
14. AGREEMENT DEED

For Equipment’s 

THIS AGREEMENT made the _____ day of __________ 19_____ between [name of Procuring Agency] of [country of Procuring agency] (hereinafter called “the Procuring agency”) of the one part and [name of Supplier] of [city and country of Supplier] (hereinafter called “the Supplier”) of the other part:
WHEREAS the Procuring agency invited bids for certain goods and ancillary services, viz., [brief description of goods and services] and has accepted a bid by the Supplier for the supply of those goods and services in the sum of [contract price in words and figures] (hereinafter called “the Contract Price”).
NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:
1.
In this Agreement words and expressions shall have the same meanings as are respectively assigned to them in the Conditions of Contract referred to.

2.
The following documents shall be deemed to form and be read and construed as part of this Agreement, viz.:
(a)
the Bid Form and the Price Schedule submitted by the Bidder;
(b)
the Schedule of Requirements;
(c)
the Technical Specifications;
(d)
the General Conditions of Contract;
(e)
the Special Conditions of Contract; and
(f)
the Procuring agency’s Notification of Award.
3.
In consideration of the payments to be made by the Procuring agency to the Supplier as hereinafter mentioned, the Supplier hereby covenants with the Procuring agency to provide the goods and services and to remedy defects therein in conformity in all respects with the provisions of the Contract
4.
The Procuring agency hereby covenants to pay the Supplier in consideration of the provision of the goods and services and the remedying of defects therein, the Contract Price or such other sum as may become payable under the provisions of the contract at the times and in the manner prescribed by the contract.
IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance with their respective laws the day and year first above written.
Signed, sealed, delivered by ____________ the_____________(for the Procuring Agency)

Signed, sealed, delivered by ________________ the________________(for the Supplier)

Performance Security Form
To: [name of Procuring agency]
WHEREAS [name of Supplier] (hereinafter called “the Supplier”) has undertaken, in pursuance of Contract No. [reference number of the contract] dated ____________ 20_____ to supply [description of goods and services] (hereinafter called “the Contract”).
AND WHEREAS it has been stipulated by you in the said Contract that the Supplier shall furnish you with a bank guarantee by a reputable bank for the sum specified therein as security for compliance with the Supplier’s performance obligations in accordance with the Contract.
AND WHEREAS we have agreed to give the Supplier a guarantee:
THEREFORE, WE hereby affirm that we are Guarantors and responsible to you, on behalf of the Supplier, up to a total of [amount of the guarantee in words and figures], and we undertake to pay you, upon your first written demand declaring the Supplier to be in default under the Contract and without cavil or argument, any sum or sums within the limits of [amount of guarantee] as aforesaid, without your needing to prove or to show grounds or reasons for your demand or the sum specified therein.
This guarantee is valid until the _____ day of __________20_____.

Signature and seal of the Guarantors

[name of bank or financial institution]

[Address]

[date]
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